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Our sustainability agenda

Minimising our ecosocial footprint and maximising our
fingerprint by positively impacting the society.
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Care for the environment

We are aware of the impact our business has and are
committed to mitigating its environmental impact.




UN Sustainable
Development Goals

We are committed to sustainability and follow the guidance of
the European Union and the United Nations.

Our Sustainability Agenda is aligned with the UN SDG frame-
work. We have identified the goals we can have the greatest
impact on and have grouped these according to the Agenda

areas.

Create sustainable value

Make an impact

We are a people company

Commit to ethical business
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alongside numerous events that raised aware-
ness about sustainability regulations for busi-
nesses across the Nordics.

By combining innovation, sustainability, and
ethical business practices, we remain commit-
ted to shaping a more responsible and efficient
future for our customers and communities.

Making a positive impact
on our communities
At Sofigate, creating a meaningful impact on
our communities has always been a core value.
Our key framework, the Business Technology
Standard (BTS) has shaped how we integrate
business technology into organisations. As an
open-source framework, it is widely used by
businesses worldwide, and our collaborations
have continuously enhanced its development.

For over 20 years, we have supported local
communities. In 2024, instead of giving Christ-
mas gifts to employees, we donated €10,000 to
Save the Children in Finland and SEK30,000 to
Maskrosbarn and Barncancerfonden in Sweden.
In 2025, we remain committed to continuing our
charitable efforts to support those in need.

By prioritising local community impact and
responsible business practices, we aim to create
lasting, positive change.

Our business logic has always been based on
promoting sustainable economic growth. We
bring value to customers with our expertise and
knowledge whilst following the allocations and
wellbeing of our employees. Our services are
created and developed by our people, and our
mission is to provide decent work opportunities
to all our employees throughout all seniority
levels.

Fostering innovation to bring value to our cus-
tomers is a crucial part of our business devel-
opment. We follow the needs of our customers
and our innovation centre evaluates the needs
and trends of the future. Developing servic-

es that support our customers initiatives is a
crucial part of creating them value. We develop
services and provide technologies that help
manage sustainability initiatives and the use of
new innovations. We help companies modernise
their technology infrastructure and work more
efficiently.
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Employee training

capabilities

Our learning and development model is based
on individual strengths, and development needs
are driven by business targets. We encourage
our employees in pursuing their career goals
to ensure a meaningful career and employee
experience.

Our mission is to create a culture that drives
engagement through ongoing professional de-
velopment, where the key success factors are:

« Capability of employees

« Development ability

« Competence development
« Knowledge sharing

We support our employees in the development
of their competencies through various means,
including a wide range of internal and external
training opportunities provided by in-house
coaches and partners, on-the-job learning,
mentoring, and personalised career develop-
ment planning tools. Our training programmes
cover several competency areas and enhance
both technical and soft skills. Additionally,

we offer a variety of recognised certification
opportunities to further support professional
growth.

Empowering personal development,
our learning model

The development of our employees’ long-term
competence is achieved by setting person-

al goals for everyone who wishes to pursue
modern development paths. We do not restrict
development to ‘formal career paths’. Instead,
our job descriptions are broad, allowing for
different roles, transitions, and combinations
of areas of expertise, all supported by personal
enthusiasm and development.

In addition to our mandatory training, Code
of Conduct, security, and privacy, we provide our
general internal training, including good under-
standing of the Business Technology Standard,
to all our employees. Our goal is to arrange the
necessary training during the first six months
of employment, for example, the internal Sofi-
gate Academy, as well as time for learning new
things to get off to a good start. Employees are
encouraged to recognise their own development
targets, as well as potential interests and trends,
ideally through work done for a customer.

After a successful onboarding process, or
even earlier if required by the individual devel-
opment plan, employees begin to enhance and
broaden their skills through specialised training.

Sofigate

Sofigate Way of working
trainings, Sofigate concepts

Methologies
& certifications

Business
Techonology
Standard programs

Onboarding

SGA - Sofigate
Internal Academy

Project and program
management (eg. Prince?2)

Customer skKills trainings

Service management
(eg. ITIL, SIAM)

BTS Foundation

Facilitation, Presentation
and communication skills

Agile methods
(eg. SCRUM)

BTS Practitioner

Leadership skills

Cyber Security
(eg. CISSP, CISM)

BTS Coach




These trainings cover areas such as project
management, change management, service
management, facilitation, consultancy, customer
skills, IT strategy and management, as well as
integration and technology-specific courses like
ServiceNow, Salesforce, Oracle or SAP. Many of
these trainings are part of Sofigate’s own train-
ing programme. Additionally, we utilise external
training partners and technology partners’ learn-
ing platforms.

We also offer the opportunity to complete a
wide range of industry-recognised certifications,
such as PRINCE2 Foundation and Practition-
er, SAFe Scrum Master, ITIL4, Prosci, and SIAM
Foundation, CISM.

In addition to individual training opportuni-
ties in our training catalogue, we believe that
on-the-job experience is essential for building
competence in industry practices, delivery, and
related concepts and methods in a real-world

context. As part of continuous learning, we also
provide work opportunities within customer pro-
jects that support the development of real-life
experience and industry knowledge.

Leadership development is one of our key
focus areas, and here we have implement-
ed several different programmes. The most
well-known and long-running programme is
License to Lead, which focuses on leadership
development at Sofigate. Another long-running
programme is our Next Generation Performers
(NGP) graduate programme. In addition, we have
the capability to design and implement other
customised programmes to support business
needs.

In 2024, our employees signed up to over 34
000 hours of trainings in total, which averages a
bit over 6 days per employee.

CASE

Sofigate Academy enables sustainable

organizational development through

strategic learning

The rapidly changing world and the ac-
celerating development of artificial intel-
ligence challenge organisations to renew
themselves and adopt new operating
models to maintain their competitiveness.
Sustainable business is about leveraging
technology and the ability to develop or-
ganisations holistically, integrating busi-
ness, technology, and people.

Sofigate Academy supports com-
panies in this transformation by provid-
ing strategic competence development
that combines up-to-date technology &
Al expertise with modern leadership. In
addition to training programs, our Learn-
ing Lead service enables organisations to
embed continuous learning into their stra-
tegic and operational processes, ensuring
long-term competence growth. Green ICT
has been a part of Sofigate’s Business
Technology Leadership training for several
years, helping leaders and professionals

understand responsible technology use
and environmental impact reduction. Par-
ticipants have gained practical insights on
how to integrate sustainability principles
into their business technology strategies.

To date, Sofigate Academy has pro-
vided training to more than 300 compa-
nies, covering a wide range of courses
that combine leadership and technology.
Beyond structured training, our Learning
Lead experts work alongside organisa-
tions to design strategic competence
roadmaps, coordinate role-based learning
paths, and ensure that skills development
aligns with business goals.

Through this holistic learning ap-
proach, organisations not only upskill
their workforce but also build a culture of
continuous development- ensuring they
remain agile and competitive in an ev-
er-changing business landscape.
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We are

a people company

At Sofigate we prioritise our employees. We are
a people company with a strong focus on well-

being and provide a good working environment.

We actively promote wellbeing in employees’
overall experience path and strive to build a
diverse workplace. This means we aim to main-
tain an inclusive and safe workplace, ensure
pay equality for work of equal value, uphold
work-life balance, and cultivate a strong sense
of belonging within the Sofigate family.

According to our ESG Agenda, our key focus
areas are:

Wellbeing:

« Mental wellbeing

« Zero tolerance for harassment
« Equal career opportunities

« Flexible ways of working

Diversity, equity and inclusion:
« Diverse working environment

« Comprehensive DEI policies

« Equal treatment of people

In 2023, we launched a 5-year programme,
Building a People Company, that aims to drive

our growth with a strong people-centric focus.

Sofigate is our people, and we take our
people’s health and wellbeing seriously.
We offer all our employees extensive and
preventive healthcare services, including a
comprehensive health insurance for severe
illnesses and a vaccination programme.
We work towards reducing risks for illness-
es and are looking for early warning signs
for both physical and mental wellbeing.
Our wellbeing programme provides a wide
range of different services to meet the indi-
vidual needs of all employees.

As technology industry is often male-dom-
inated, we want to raise the awareness and
importance of gender equality and support
the career paths of women in the indus-
try. We monitor our gender quotas and set
goals to balance and increase the number
of women in senior and leadership posi-
tions. We have strict policies against dis-
crimination and take preventive measures
against unethical practices.
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Flexible work environment

Sofigate encourages a modern and flexible
working environment with focus on our custom-
ers. Customer work is primarily agreed upon
together with the customer, and in alignment
with the customer’s policy regarding on-site
and remote work.

Flexible working arrangements can be tai-
lored to meet various needs and preferences.

« Remote work

 Flexible hours

« Part-time work

 Flexitime

» Hybrid work

» Sabbaticals

We offer these arrangements to help employ-
ees achieve a better work-life balance, increase
job satisfaction, and improve productivity.

Work satisfaction

Sofigate monitors work-life balance and job
satisfaction through surveys and with early
monitoring practices. In 2024, we had the fol-
lowing employee-related satisfaction surveys.

Organization Vibe and quarterly Pulse Surveys
« Provide insights on employee
experience and engagement.

Employee Customer Feedback
« Provides feedback for employees
from their customers.

Leadership Survey
« Provides insights on and helps to
further develop our leadership.

Diversity, equity, inclusion & belonging
At Sofigate, we provide equal opportunities and
fair treatment to all employees.

We employ professionals with diverse back-
grounds and actively work towards an inclusive
workplace where employees’ individual needs
are considered. Our diversity encompasses not
only gender but also age, life experience, neuro-
diversity, competences and education.

Our DEI(B) commitment
and policies in action

We are a community that cares. We value every
employee and strive to build a diverse, equal,
and inclusive workplace where everyone can
bring their authentic, full self to work, ensuring
psychological safety, and feel that everyone’s
voice is appreciated and heard.

We actively foster a culture of peer-to-peer
knowledge sharing and encouraging participa-
tion in inclusive communal events, where every-
one, regardless of background, can contribute
and have a meaningful impact.

Equal treatment of people
At Sofigate, everyone is treated equally. We do
not allow any form of discrimination based on,
for example, gender, ethnicity, beliefs, disabili-
ties, sexual orientation or age.
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Commit to ethical business

We operate with high ethical standards, trans-
parency, and integrity. Our governance mod-
el ensures responsible decision-making, risk
management, and compliance, all of which are
essential for sustainable growth. We are also
committed to the ethical use of data and Al in
all our operations.

According to our ESG agenda,
our key focus areas are the following:

Integrity:
« ESG included in risk management
« Legal requirements and reporting

Governance:
« Transparent governance model
« Ethical ecosystem

We adhere to all relevant laws and regulations,
including competition rules, labour laws, work-
place agreements, and environmental legisla-
tion, to promote fairness, sustainability, and a
responsible work environment.

Our approach to business is built on zero
tolerance for corruption, bribery, and unethical
practices. Employees, contractors, and partners
are strictly prohibited from offering, accepting,
or soliciting any improper advantages. Com-
pliance with anti-corruption laws and internal
policies is mandatory to reinforce trust and ac-
countability.

By fostering a culture of integrity, we protect
our reputation, strengthen customer relation-
ships, and contribute to a fair and sustainable
business environment.
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PARTNERSHIPS
FOR THE GOALS

We are an international company with
locations in six European countries and
employees from diverse backgrounds. We
apply the same ethical principles to all em-
ployees and promote inclusion throughout
the company. Whilst every country has its
own laws that regulate the work, Sofigate
policies are the same in all countries.

Our business is based on an ecosystem of
partnerships. We work with global compa-
nies that provide products and services to
modernise the ways businesses work. Our
pro bono partnerships are our way to mod-
ernise non-profit organisations and so de-
velop communities. We support efforts to
impact local communities and encourage
our local organisations to partner locally.
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Code of Conduct

Our Code of Conduct (CoC) is more than a set
of guidelines for our employees, it is the foun-
dation for how we work, make decisions, and
build trust. It is a commitment to create a work-
place where trust, fairness, and respect drive
everything we do.

The CoC reflects our core values of DARE,
CARE, GROW, defining our interactions with col-
leagues, customers, partners, and communities.

Living our values means making ethical and
transparent choices every day. The CoC serves
as a framework for navigating challenges, fos-
tering open communication, and ensuring that
everyone feels empowered to speak up and
seek guidance when needed.

The CoC applies to everyone at Sofigate in
our offices and on customer sites. To reinforce
this, all employees are required to complete the
annual CoC training to stay aligned with our eth-
ical standards. The CoC is updated annually.

Supplier Code of Conduct

In 2024, we introduced a Supplier Code of Con-
duct (SCoC) to extend our ethical and sustain-
ability standards to our supply chain ensuring
our suppliers share our commitment to respon-
sible business.

We expect high ethical standards from all
suppliers, including compliance with laws on
governance, labour rights, anti-bribery, data
protection, and taxation. These principles must
also be upheld in their own supply chains.

Non-compliance with these principles must
be addressed promptly; failure to do so may lead
to a termination of the business relationship.

The SCoC is being gradually integrated into
our supplier agreements, with the goal of full
adoption by the end of 2025. This marks an
important step in building a sustainable value
chain across our group.

WE DARE

to challenge the market
with new concepts and
technology services.

WE CARE

for the wellbeing and
future of people and our
environment.

WE GROW

individually, as a team
and as a company by
being passionate to build
a better world with
business technology.










Care for the environment

At Sofigate, we are committed to contributing
to the wellbeing of our planet as a healthy envi-
ronment is vital for the growth of our business
and communities. In navigating the challenges
of climate change, it is crucial that we work
towards a future where environmental sustaina-
bility is a top priority.

Sustainability is not just a concept;itis a
commitment to action. Our commitment is to re-
duce our ecological footprint in accordance with
the objectives of the Paris Agreement.

We have identified our key environmental
areas and are exploring additional ways to en-
hance our environmental sustainability.

We are dedicated to minimising our ecolog-
ical footprint across our activities. This requires
close collaboration with our stakeholders to
ensure visibility and control over our impact.

Together with our partners, we aim to de-
velop our business in a sustainable way, from
service development to device recycling.

Our initiatives and impact consist of, but are
not limited to, travel policies, office environment
policy improvements, carbon neutrality roadmap,
and balanced virtual and onsite training.

1

RESPONSIBLE
CONSUMPTION
AND PRODUCTION

We are optimising our processes and ways of
working sustainably. We work with our ecosys-
tem to develop our delivery models to lower
their ecological footprint. Within our own busi-
ness, we aim to make our ecological impact vis-
ible and make step-by-step changes to improve
our existing policies and practices.

Climate change has an impact on us all, and
we recognise our role in combatting it. We

work with our ecosystem to minimise our eco-
logical footprint. We raise awareness and take
concrete actions to mitigate and minimise our
impact on the climate. We measure and set
targets to reduce our own emissions, working in
an agile way and taking actions based on im-
pact.
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Minimising our ecological footprint

In 2024, we made significant progress in our
sustainability journey, with a focus on raising
awareness and enhancing our understanding of
our ecological footprint.

As a business technology company, our
environmental impact is divided between our
own operations and our ecosystem. Our direct
environmental impact covers our business op-
erations, including energy and water use in our
premises and business travel-related emissions.
Our indirect impact includes our partnerships,
our customers, and our network.

Sofigate’s ESG taskforce is developing our
own capabilities to measure environmental fac-
tors and lead with this data.

Office premises

Our goal is to rely solely on renewable and
carbon-free energy sources in our office prem-
ises. We are working with our office network to
achieve this by updating our energy practices.
In 2024, we experienced changes in our
business environment due to the relocation of
three offices, two in Finland and one in Sweden.
This has led to an increase in the use of office
hardware, as many items were replaced during
the relocation process. In Sweden, the new of-
fice has been fitted with a significant amount of

pre-owned furniture, contributing to its sustain-
ability. All new offices are strategically located
near public transportation and the office prem-
ise providers have also their own sustainability
programmes.

All our offices are modern facilities with re-
cycling services. We work digitally with modern
platforms and promote a paperless office. In ad-
dition, we facilitate remote work and meetings.

Business travel

Our travel policy is currently under review for
implementation in 2025. It encourages employ-
ees to prioritise public transportation whenever
possible. At present, we offer electric cars as
part of the benefits package, and employees
can choose to lease a bike or a car. The final
decision to choose a sustainable option is at
the employee’s discretion.

Our training centre in Malaga, Spain offers
employees the opportunity to train and work
remotely once a year. In this case, employees
buy their own flights, and we provide a one-time
financial compensation for travel.
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